FREQUENTLY ASKED QUESTIONS
1.  WHAT IS RCI?

RCI stands for Residential Communities Initiative.  It is a program that will improve the quality of life for Fort Bliss Soldiers and their families.  A private developer will be responsible for family housing management, new construction, renovation, and maintenance.

2.  Why is the Army interested in privatizing military housing?

Under existing budgetary constraints, the Army is unable to address the critical housing needs of America’s Soldiers and their families.  With current and anticipated appropriated funding levels, we simply can’t revitalize the existing housing stock, eliminate the housing deficit, and properly maintain and manage our existing military housing.  By utilizing a combination of traditional Military Construction (MILCON) and the privatization program authorities provided in the Military Housing Privatization Initiative (MHPI) legislation, we have an opportunity to address these needs.  This approach allows us to increase, or “leverage,” the rate of return on dollars the Army obligates to support its housing.

.3.  What Installations have started operation under the Residential Communities Initiative (RCI)?
Fort Carson Colorado was the first test site to privatize housing.  In FY2002, pilot sites; Fort Hood (TX), Fort Lewis (WA) and Fort George G. Meade, (MD) turned over their Family Housing management, maintenance, and new housing unit construction to a developer.

The Army has since transferred seven additional projects and awarded nine projects to develop the 50-year Community Development and Management Plan (CDMP), Fort Bliss is one of the nine projects currently developing a CDMP. Sixteen additional projects in CONUS are in the solicitation process or planned for privatization between now and 2007.

4.  Have the pilot sites been successful?
Yes, new housing units are being constructed and existing housing units in some installations are being renovated to increase square footage of floor space, Quadplexes are being renovated to make them duplexes and the developer is building new community support facilities (community centers, swimming pools, jogging/walking paths) almost immediately at each of these sites.  We have also been told by some of the pilot installations that maintenance calls have decreased, and the developer takes a great deal of interest in the satisfaction of the Army families – to include recreational activities for neighborhoods.
5.  When will Fort Bliss Housing go under privatization?
The current schedule for Fort Bliss is to turn over the management, maintenance and construction of new housing units is July, 2005. 
6.  How is the Army involving the local communities and governments?

Army Installations already have well-established direct lines of communication with all key stakeholders (e.g., chambers of commerce; boards of realtors, elected and appointed officials; city and county planners; and, school boards).
The Army expects the selected developer to likewise work very closely with all stakeholders.

We will keep lines of communication open and work closely with local communities and governments to keep them informed, and ensure we have their support.  An environmental and community impact assessment will be part of all projects.

7.  Will the Army require developers to build more housing than required on each Installation?

The Army and its developers will consider the housing needs and desires of Soldiers and their families and together with local housing market conditions, they will jointly work out the type and quantity of houses and where to locate them.
In any case, the Army will not authorize building beyond Fort Bliss’s clearly identified need.

8.  Will the Army require Soldiers to live in privatized housing (a.k.a. “mandatory assignment”) or will the Army give developers some guarantee that soldiers will live there (a.k.a. “occupancy guarantee”)?
Soldiers will not be required to live in privatized housing and there will be no occupancy guarantees for the developer. 

It will be the responsibility of the developer to build and maintain housing communities that are attractive and desirable to Soldiers and their families.

9. Will the size of housing units be increased?

The size of the homes will increase, to include bedroom size and storage space.
10.  Will the number of bedrooms a Soldier qualifies for be determined by rank? 
The bedroom count will be determined by family size and rank.
11.  Does the Army plan to change the mix of enlisted and officer pay grades residing in the end-state privatized housing at Fort Bliss, as compared to those currently residing there?
One of the primary goals of the RCI Program is to ensure junior enlisted families are adequately housed.  Of course, this will be a major consideration as the Community Development and Management Plan (CDMP) is developed.

Until the CDMP is approved, the exact mix of enlisted and officer pay grades residing in the Installation housing at Fort Bliss will not be known.

12. Who will provide maintenance for the homes and common areas? 

The partner will maintain all housing units and common areas throughout the project. 
